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•Expand Workforce Discussion Into Georgian’s Homes  
•Overall Demand For Care
• Sharing Workforce Resources (And Challenges)
•Medicaid HCBS Waivers
•Caregiver Workforce Considerations

•We Cannot Be “One & Done”



Georgia’s Senior Population (>65) 2020 - 2060

1,715,110 Seniors In 2022



Georgia’s Elderly & Disabled Population
Totals >2,685,000 In 2022 (1 In 4 Georgians)

1,715,110 Seniors In 2022

972,131 Disabled In 2022



Our Nation Has Regional Challenges In Delivering Care

https://homehealthcarenews.com/wp-content/uploads/sites/2/2022/10/Screen-Shot-2022-10-12-at-3.05.39-PM.png




What Is The Demand For Care In the Home & Community?
KFF – The Kaiser Family Foundation Study (October 2021)

Home & Community-Based Services and Senior’s Health Care Needs

>415,000 Adult Georgians 

>1,840,000 Adult Georgians 



Where Do Georgians Currently Get Their Long-Term Care?
DCH’s Healthcare Facility Regulation Division Stats as of September 2022

Differentiating Long-Term Care in Georgia 
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Georgia's Licensed Long-Term Care Providers (as of September 2022)

Both Facility & In-Home Care, Limited Duration

In-Home Care After Medical Events, Short-Term Duration (Typically <60 Days)

83,608 Facility Bed Capacity, 
Est. 70,000 Bed Occupancy 

In-Home Long-Term 
Care, Typically 

Shiftwork Up To 24/7 
Care Based on Needs



Critical Caregiver Functions Shared 
Across Many Healthcare Entities, 
But Concentrated in Home Care



The Georgia 
CNA Registry Is 

An Excellent 
Indicator



Home Health Shares Home Care Provider’s Issues

https://homehealthcarenews.com/wp-content/uploads/sites/2/2022/10/Screen-Shot-2022-10-17-at-4.07.47-PM.png


How Does Georgia’s CNA Workforce Impact Us? 
Georgia’s CNA Registry Down 14.1% During Pandemic
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Georgia CNA Registry Caregivers By Year

CNA Registry By Year CNA Needs By 2030

CNA’s Growth of 31.5% Needed By 2030 To Maintain Status Quo



How Does Georgia’s CNA Workforce Impact Us? 
Georgia’s Elderly CNA Registry Coverage Is Decreasing

-27.2 % Since 2020, -57.8% Since 2012
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120,319 CNA’s Needed By 2030 To Maintains 2012 Coverage Ratio



Taking A Closer Look At Georgia’s CNA Workforce 
Georgia’s CNA Registry Down 12.5% in a 10-Year Span (2012 vs. 2022)

Bottom 15 Counties In CNA Workforce Decline (112 Total)
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Miller County 

Experienced No Change

CNA Registry Notes:
• 36.7% of 2020 CNA’s Failed 

to Renew Their Certification







Home Care Providers Cannot Put Signs In Their Doors!
• If They Do, Care Will Not Get Done:

• Assistance with activities of daily living (ADL’s) that may 
include the ability to leave the bed in the morning, and go 
to bed at night

• Proper nutrition to assure that no meals are missed

• Assistance with feeding

• Oral hygiene

• Toileting assistance that can include changes due to 
incontinence

• Medication reminders

• Physician appointment reminders

• Accompaniment to physician appointments

• Help with errands including grocery store and drug store 
pick-ups

• Assistance with housekeeping chores

• Wound care (provided by nursing staff)

• Medication setup (provided by nursing staff)

• And many other health and welfare needs to enable a 
comfortable and safe life in the home



Non-Medicaid HCBS Clients 4th Qtr. 2021 @ 30,308

Total Medicaid + Non-Medicaid Clients @ 76,105

All HCBS Services Rely On The Same Caregiver Workforce



Georgia Council on Aging Tracks Long-Term Care Cost

Non-Medicaid Administered 
by Area Agencies on Aging



•Our Request to Address The Provider & Workforce Issues:
• Rate Parity Across All HCBS Waivers, Balance Shared Workforce

• Industry Looks Forward To Current DCH Rate Study

• Rates Must Allow Pay Rates/Benefits Comparable to Retail/Lt. Industrial

• Create A Caregiver Medicaid Waiver Benefit
• Offer Medicaid Coverage for Full-Time Caregivers (>30 Hours/Week)

• Aggregate Clients By Geography To Sustain Full-Time Schedules
• Improve the Career Path for Caregivers Through Technical Colleges 

and Career & College Academies



Building A Medicaid Reimbursement Rate 
Industrywide Data Source Specific to Georgia is Available



Thank You For Working on Behalf of  
Elderly & Disabled Georgians 

Dave Lamb, Legislative Chair, HCAOA Georgia Chapter
E:  davelamb@caremastermedical.com

Rusty Paul, Lobbyist, HCAOA Georgia Chapter
E:  rustypaul@isquaredcommunications.com
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